Central AREA COUNCIL
2006 — 2007 Action Plan

EDUCATION

Committee Representatives
1. Glen Hahn

2. Gary Michel

3. Sylvia Hartless

4. Billy Cordell

Actions
1. Raise money for teacher grants through the Chamber Foundation.

2. Tag line — Cash for Nash.

3. Establish process for awarding grants.

Measurements
1. Meet with Pam Day, Principal of Nash, to establish the dollar and grant
goals.

2. Evaluate impact of grants at the end of the 2006 — 2007 school year
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RETENTION

Committee Representatives
1. Robert Pollock

2. Stacey Pierce

3. Mark Nurdin

Actions

1. Call new members (list provided at board meetings).

2. Invite new members to luncheons as guest of the area council board if seats
are available (check with Pennie before inviting a guest).

3. Call member again after six months.

Measurements
1. Gather feedback and email to Pennie

2. Monitor Central Area retention numbers.
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PROGRAMMING

Committee Representatives
1. Sue Robhinson

2. Lee Rogers

3. Nina Petty

Actions

1. Follow-up on speaker suggestions from retreat: Mike West — UTA-Fort
Worth; TCC - Dr. Delagarza

2. Discuss back-up programming at board meetings.

3.

Measurements
1. Attendance

2. Quality of programming (comment cards)

3.
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MONITORING ITEMS
1. The Fort Worth Police Bike Patrol / Citizen’s Support Group

2. Heritage Trails

3. Downtown Living

MEETING DATES:
2nd Tuesday of even months. All meetings at The Chamber Offices in the Progress
Center unless otherwise notified - 7:30 a.m.

June 13, 2006
August 8, 2006
October 10, 2006
December 12, 2006
February 13, 2007

LOCATION(S):

Fort Worth Chamber — Progress Center

STORIES:

UTA — MBA Program at the Rail Market (Old Santa Fe Depot).
Tarrant County College District — Downtown
Trinity River Vision progress



