
EAST AREA COUNCIL 
2008 – 2009 Action Plan 

 
 
 

EDUCATION 
 

Committee Representatives 
1. Adrian Murray 
 
2. Christina Aguilar 
 
3. Pat Fulps 
 
4. Suzi Hill 
   
5.    John Gonzales 
 
6.    Mac McLain 
  
  
Actions 
1. Continue working with Meadowbrook Middle School for the upcoming 

school year. 

2. Continue Math and Science Camp / partnering with TWU.    

3. Speaking Schedule for AVID Students 

4. College Tours 

5. Other Programs as needed.  

 

MEASUREMENTS 
1. Number of students impacted. 

 
2. Follow AVID students as they go into high school. 

 
RENTION: 
 

Committee Representatives 
1. Pat Fulps 

2.   Pennie Blossom 



 

 

EAST AREA COUNCIL 
2008 – 2009 Action Plan 

 
 
 
Actions 
1. Contact new East Area Council Members by email or phone call. 

2. Invite new members to EAC Hosted luncheon (check with Pennie first to see 

if space). 

 
Measurements 
1. Number of members contacted.  

 
2. Growth in EAC 

 
 
 
PROGRAMMING 
 

Committee Representatives 
1. Adrian Murray 

2. John Gonzales 

3.  All Board Members 
 
Actions 
1.  Decide and Book next EAC Membership Luncheon. 

 
2.   Develop backup plan. 
 
 
 
Measurements 
1. Attendance 

 
2. Interaction with attendees at luncheon. 

 
 
 



 

EAST AREA COUNCIL 
2008 – 2009 Action Plan 

 

MONITORING ITEMS 
 
1. Task Force on Homelessness  
 
2. Commercial Corridor / Economic Development – East Lancaster 
 
3. Community safety  
 
4. Tarrant County College – David Edmonds 
 
5. Texas Wesleyan University – John Gonzales   
 
 
 
MEETING DATES: 
2nd Thursday – Odd Months – 9:00 a.m. 
Meeting places TBD. 
 
April 23, 2008        AC Breakfast Retreat 
May 8, 2008 
July 10, 2008 
September 11, 2008 
November 13, 2008 
January 8, 2009 
March 12, 2009 
 
 
Stories: 
 
Two Story ideas for the Chamber Newsletter.  
 
 
Website: 
 
Change from UTA to TWU   
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